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The one primer you need to develop your managerial and leadership skills.

Whether you’re a new manager or looking to have more influence in your current management role, the
challenges you face come in all shapes and sizes—a direct report’s anxious questions, your boss’s last-
minute assignment of an important presentation, or a blank business case staring you in the face. To reach
your full potential in these situations, you need to master a new set of business and personal skills.

Packed with step-by-step advice and wisdom from Harvard Business Review’s management archive, the
HBR Manager’s Handbook provides best practices on topics from understanding key financial statements
and the fundamentals of strategy to emotional intelligence and building your employees’ trust. The book’s
brief sections allow you to home in quickly on the solutions you need right away—or take a deeper dive if
you need more context.

Keep this comprehensive guide with you throughout your career and be a more impactful leader in your
organization.

In the HBR Manager’s Handbook you’ll find:
- Step-by-step guidance through common managerial tasks
- Short sections and chapters that you can turn to quickly as a need arises
- Self-assessments throughout
- Exercises and templates to help you practice and apply the concepts in the book
- Concise explanations of the latest research and thinking on important management skills from Harvard
Business Review experts such as Dan Goleman, Clayton Christensen, John Kotter, and Michael Porter
- Real-life stories from working managers
- Recaps and action items at the end of each chapter that allow you to reinforce or review the ideas quickly

The skills covered in the book include:
- Transitioning into a leadership role
- Building trust and credibility
- Developing emotional intelligence
- Becoming a person of influence
- Developing yourself as a leader
- Giving effective feedback
- Leading teams
- Fostering creativity
- Mastering the basics of strategy
- Learning to use financial tools
- Developing a business case
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From reader reviews:

Amelia Gallup:

This The Harvard Business Review Manager's Handbook: The 17 Skills Leaders Need to Stand Out book is
absolutely not ordinary book, you have after that it the world is in your hands. The benefit you obtain by
reading this book will be information inside this reserve incredible fresh, you will get data which is getting
deeper you actually read a lot of information you will get. This The Harvard Business Review Manager's
Handbook: The 17 Skills Leaders Need to Stand Out without we recognize teach the one who reading it
become critical in thinking and analyzing. Don't end up being worry The Harvard Business Review
Manager's Handbook: The 17 Skills Leaders Need to Stand Out can bring whenever you are and not make
your case space or bookshelves' come to be full because you can have it with your lovely laptop even cell
phone. This The Harvard Business Review Manager's Handbook: The 17 Skills Leaders Need to Stand Out
having very good arrangement in word in addition to layout, so you will not really feel uninterested in
reading.

Kimi Frantz:

Here thing why this The Harvard Business Review Manager's Handbook: The 17 Skills Leaders Need to
Stand Out are different and reliable to be yours. First of all reading through a book is good but it depends in
the content of the usb ports which is the content is as tasty as food or not. The Harvard Business Review
Manager's Handbook: The 17 Skills Leaders Need to Stand Out giving you information deeper including
different ways, you can find any e-book out there but there is no book that similar with The Harvard
Business Review Manager's Handbook: The 17 Skills Leaders Need to Stand Out. It gives you thrill reading
through journey, its open up your eyes about the thing this happened in the world which is might be can be
happened around you. It is possible to bring everywhere like in playground, café, or even in your technique
home by train. If you are having difficulties in bringing the branded book maybe the form of The Harvard
Business Review Manager's Handbook: The 17 Skills Leaders Need to Stand Out in e-book can be your
alternative.

Michael Becker:

Your reading sixth sense will not betray a person, why because this The Harvard Business Review Manager's
Handbook: The 17 Skills Leaders Need to Stand Out guide written by well-known writer we are excited for
well how to make book that could be understand by anyone who also read the book. Written inside good
manner for you, still dripping wet every ideas and publishing skill only for eliminate your hunger then you
still hesitation The Harvard Business Review Manager's Handbook: The 17 Skills Leaders Need to Stand
Out as good book not just by the cover but also from the content. This is one e-book that can break don't
evaluate book by its handle, so do you still needing another sixth sense to pick this particular!? Oh come on
your looking at sixth sense already alerted you so why you have to listening to another sixth sense.



Carlos Lauzon:

E-book is one of source of knowledge. We can add our expertise from it. Not only for students but
additionally native or citizen require book to know the update information of year to year. As we know those
textbooks have many advantages. Beside many of us add our knowledge, may also bring us to around the
world. By the book The Harvard Business Review Manager's Handbook: The 17 Skills Leaders Need to
Stand Out we can acquire more advantage. Don't someone to be creative people? To be creative person must
choose to read a book. Simply choose the best book that suited with your aim. Don't become doubt to change
your life at this book The Harvard Business Review Manager's Handbook: The 17 Skills Leaders Need to
Stand Out. You can more pleasing than now.
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