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Now in paperback, theinside story of " the greatest transformation of Microsoft sinceit became a
multinational company"

Marshall Phelps's remarkable eyewitness story offers lessons for any executive struggling with today's
innovation and intellectual property challenges. Burning the Ships offers Phelps's dramatic behind-the-scenes
account of how he overcame internal resistance and got Microsoft to open up channels of collaboration with
other firms.

- Discover the never-before-told details of Microsoft's secret two-year negotiations with Red Hat and Novell
that led to the world's first intellectual property peace treaty and technical collaboration with the open
source community

- Witness the sometimes-nervous support Bill Gates and CEO Steve Ballmer gave to Phelps in turning their
company around 180 degrees from market bully to collaborative industry partner

- Offers an extraordinary behind-the-scenes view of the high-level deliberations of the company's senior-
most executives, the internal debates and conflicts among executives and rank-and-file employees alike
over the company's new collaborative direction

There are lessons in this book for executives in every industry-most especially on the role that intellectual
property can play in liberating previously untapped value in a company and opening up powerful new
business opportunitiesin today's era of "open innovation." Here is a powerful inside account of the dawn of a
new eraat what is arguably the most powerful technology company on earth.
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From reader reviews:
Thomas Carroll:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to be aware of everything in the world. Each guide has different aim aswell as goal; it means that guide
has different type. Some people really feel enjoy to spend their a chance to read a book. They may be reading
whatever they consider because their hobby is actually reading a book. Why not the person who don't like
looking at a book? Sometime, man feel need book when they found difficult problem or even exercise. Well,
probably you will need this Burning the Ships: Transforming Y our Company's Culture Through Intellectual
Property Strategy.

AlmaDriver:

Here thing why that Burning the Ships: Transforming Y our Company's Culture Through Intellectual
Property Strategy are different and dependable to be yours. First of al reading abook is good nonetheless it
depends in the content of it which isthe content is as tasty as food or not. Burning the Ships. Transforming

Y our Company's Culture Through Intellectual Property Strategy giving you information deeper and different
ways, you can find any publication out there but there is no reserve that similar with Burning the Ships:
Transforming Y our Company's Culture Through Intellectual Property Strategy. It gives you thrill examining
journey, its open up your eyes about the thing this happened in the world which is probably can be happened
around you. You can bring everywhere like in park, café, or even in your approach home by train. In case
you are having difficultiesin bringing the branded book maybe the form of Burning the Ships: Transforming
Y our Company's Culture Through Intellectual Property Strategy in e-book can be your alternative.

Irene Justice:

Burning the Ships: Transforming Y our Company's Culture Through Intellectual Property Strategy can be one
of your nice books that are good idea. Many of us recommend that straight away because this guide has good
vocabulary that can increase your knowledge in terminology, easy to understand, bit entertaining however
delivering the information. The article author giving hisher effort that will put every word into joy
arrangement in writing Burning the Ships: Transforming Y our Company's Culture Through Intellectual
Property Strategy but doesn't forget the main place, giving the reader the hottest along with based confirm
resource information that maybe you can be one of it. This great information could drawn you into new stage
of crucial imagining.

Helen Christopher:

Y our reading 6th sense will not betray an individual, why because this Burning the Ships: Transforming

Y our Company's Culture Through Intellectual Property Strategy guide written by well-known writer who
knows well how to make book that can be understand by anyone who also read the book. Written in good
manner for you, still dripping wet every ideas and creating skill only for eliminate your own hunger then you



still uncertainty Burning the Ships: Transforming Y our Company's Culture Through Intellectual Property
Strategy as good book not only by the cover but also through the content. This is one publication that can
break don't evaluate book by itsinclude, so do you still needing yet another sixth sense to pick that!? Oh
come on your looking at sixth sense already told you so why you have to listening to yet another sixth sense.
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