Google Drive

Strategic Perfor mance M anagement

Bernard Marr, Dina Gray

Download now

Click hereif your download doesn"t start automatically


http://zonebook.me/go/read.php?id=0750663928
http://zonebook.me/go/read.php?id=0750663928
http://zonebook.me/go/read.php?id=0750663928

Strategic Performance Management

Bernard Marr, Dina Gray

Strategic Performance Management Bernard Marr, Dina Gray

This book is about strategic performance management for the Twenty-First Century organization. In a
practical step-by-step approach it navigates readers though the identification, measurement, and management
of the strategic value drivers as enables of superior performance. Using many real life case examplesthis
book outlines how organizations can visualize their value creation, design relevant and meaningful
performance indicators to assess performance, and then use them to extract real management insights and
improve everyday strategic decision making as well as organizational learning.

A key focus of the book is the important issue of creating value from intangible assets. Much has been
written about the importance of intangible assets such as knowledge, skills, relationships, culture, practices,
routines, and intellectual property as levers for organisational success. However, little has been published
that tells managers how to do that.

This book moves beyond just raising awareness and provides practical tools and templates, gathered in many
extensive case studies with world-leading organizations.

The key issues the book addresses are:

« How do we identify the strategic value drives, especially the intangibles, in our organisations?

» How do we understand their strategic value using the powerful mapping tools?

* How do we then measure the business performance?

* How do we use performance indicators to improve decision making and organisational learning?
» How do we align performance reviews and risk management with our strategy?

Well grounded in theory and packed with case studies from around the world, this book will function as a
guide for managers as well as areference work for students and researchers. The tools described in this book
are not only suitable for leading international corporations, but have been designed to be equally appropriate
for not-for-profit organizations, central and local government institutions, small and medium sized
businesses, and even departments and business units. The ideas, tools, and templates provided allow
managers to apply them straight away and transform the way they manage strategic performance at al levels
of their organization.
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From reader reviews:
Milford Garrett:

Reading a book can be one of alot of activity that everyone in the world loves. Do you like reading book
consequently. There are alot of reasons why people enjoyed. First reading a e-book will give you alot of
new info. When you read areserve you will get new information due to the fact book is one of numerous
ways to share the information or their idea. Second, reading a book will make a person more imaginative.
When you reading through a book especialy fictional book the author will bring someone to imagine the
story how the personas do it anything. Third, you could share your knowledge to other folks. When you read
this Strategic Performance Management, you are able to tells your family, friends in addition to soon about
yours guide. Y our knowledge can inspire the mediocre, make them reading a publication.

Gabriel Reed:

Beside this particular Strategic Performance Management in your phone, it could possibly give you away to
get nearer to the new knowledge or data. The information and the knowledge you are going to got hereis
fresh from your oven so don't be worry if you feel like an older people live in narrow village. It is good thing
to have Strategic Performance Management because this book offers for your requirements readable
information. Do you oftentimes have book but you seldom get what it's all about. Oh come on, that will not
end up to happen if you have thisinside your hand. The Enjoyable blend here cannot be questionable, such
astreasuring beautiful island. Use you still want to miss that? Find this book along with read it from right
now!

Clarence Frey:

In this particular erawhich isthe greater man or who has ability to do something more are more important
than other. Do you want to become one among it? It isjust simple way to have that. What you must do is just
spending your time very little but quite enough to have alook at some books. One of severa books in the top
checklist in your reading list is Strategic Performance Management. This book which is qualified as The
Hungry Hillsides can get you closer in getting precious person. By looking up and review this e-book you
can get many advantages.

Bryant Booher:

Aswe know that book isimportant thing to add our understanding for everything. By a publication we can
know everything we would like. A book is arange of written, printed, illustrated or blank sheet. Every year
had been exactly added. This guide Strategic Performance Management was filled with regards to science.
Spend your spare time to add your knowledge about your science competence. Some people has distinct feel
when they reading the book. If you know how big good thing about a book, you can really feel enjoy to read
areserve. In the modern eralike now, many ways to get book you wanted.
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